¢ | HUMAN RESOURCES
a I ] | HEALTH & SAFETY
| TRAINING & DEVELOPMENT
www.parkcity.co.uk
Good afternoon.

| am pleased to offer you and your employees another free guide for employers from Park City entitled "How to Form a Successful
Team".

The importance of teamwork in reaching goals and objectives has really been highlighted in recent weeks. At the World Cup, teams
made up of superstars have been crashing out early whilst nations who are not blessed with individual performers have come
through with a superb team ethic.

At Wimbledon, Andy Murray has reached the semi-finals. Whilst he is undoubtedly an excellent individual performer, he is always
keen to stress that he is part of Team Murray' and that his personal success is thanks to those in this support team.

All of the fundamental aspects that make up these winning teams can be applied to your organisation. Our expert HR Consultants
have put together this invaluable free guide for you and your employees entitled: "How To Form a Successful Team". This guide
gives a very good idea about how Park City could drive your business forward through tailored training and personalised, strategic
HR support.

Download the Full Free Guide Here - "How to Form a Successful Team"

The Top 10 Tips are summarised below:

1. Share a common vision, a common strategy and common values
2. ‘Walk the Talk’
3. Make your employees stakeholders in your company

4. Harness your peoples’ skills and experiences
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5. Determine what makes your company special and focus on this

6. Make sure people learn from their mistakes

7. Ensure your team uses 360-degree feedback

8. Find out what motivates your team players and focus on this

9. Determine what de-motivates your employees and try to minimise this

10. Believe in your team, employ different management styles and you will achieve the ultimate goal of more profits and productivity from your team

| hope you find this free guide useful and informative. Please circulate this guide to anyone you feel would benefit. If you would like
to find out more about Park City's Business Dream Team and how we can significantly help you to improve your
company's productivity and profits, simply click on this link.

If you would like to talk to us to find out more about Park City's services, please call Jo Donnelly on tel: 01206 752 100 today.
Regards

Juliet Price, Managing Director
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