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The ARC Awards for
Excellence in Legacy
Management

Reflecting ARC's objective to promote excellence
within the run-off sector, the ARC Awards
recognise the talent and creativity that are to be
found everywhere in the growing legacy
management sector. They have quickly found an
important place in the life of the sector and are
highly prized by those who win them.

What makes them significant is that they throw a
bright spotlight on the valuable work that legacy
managers and advisers do, illuminating their
achievements not just to an audience of their

peers, but also to the broader financial world.

Because the judges are themselves leading
players in the London market who represent live
underwriting operations, legacy companies,
practitioners ands advisers, those who receive an
ARC Award know that they have been recognised
as attaining high standards, both as professionals
and as respected members of the market in

which they operate.

The 2008 Awards

This year we had two judging panels. The first had
the role of judging the corporate awards. The
second had responsibility for deciding the ARC
Award for Services to Legacy Business which
recognises an individual who has made an
influential and significant contribution o the

legacy sector over a considerable period of time.

The corporate panel consisted of distinguished
industry figures — Paul Jardine of Catlin, Peter
Matthews of EMB, Nigel Morson of RSA, Peter
Rogan of Ince & Co and Peter Hastie of The
Insider — together with two ARC representatives,
chairman, Philip Grant and head of the ARC

Academy, Bill Bower. For the Services to Legacy

Business Award, ARC felt that it was only fitting that

the two previous winners of the Services to Legacy

Business Award — Philip Singer and Paul Taylor -
should be invited to sit on a separate panel with

the ARC chairman to decide that award.

Entries were judged by applying specific criteria,
as published in ARC's outline of the awards and

entry process, to the writfen submissions provided.
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While these included third party nominations —
and for the individual award can only be by third
party nomination — in the case of the corporate
awards, ARC takes the view those closest 1o a
project or activity are likely to be best placed to
highlight recent achievements and therefore

actively encourages self nomination.

The standard of the entries was high and the
outcome of the judges’ conscientious and
scrupulous deliberations — for which ARC extends
its grateful thanks — is a set of awards that
recognise real excellence in the vibrant and
innovative business sector that is legacy

management.
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Industry Inifiative of the Year

Designed o showcase the talent and creativity of the legacy sector, this year the judges
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were again presented with a wide variety of initiafives. Such was the standard of the entries

that it was decided to recognise not only a winner, butf also fwo highly commended entries.

Winner

The EW Payne Pools Scheme -
Reinsurance Solutions Limited,
KPMG LLP and Edwards Angell
Palmer & Dodge UK LLP

The winner was felt by the judges to have
addressed a longstanding market problem in a
way that was simple, elegant and effective. In
doing so it addressed one of the key imperatives of
the legacy management sector: to achieve finality
and release for all stakeholders in a transparent,
consistent and economic way. The initiative was
bold and necessary and was effectively and
clearly commmunicated to all interested parties; it
brought clarity where there could have been
complexity and confusion and the administrative
and financial benefits of its successful conclusion

will be widely felt in the market.
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Industry Inifiative of the Year

Highly Commended

The Deutsche Ruck Transfer -
Chiltington International and
Sidley Austin LLP

This initiative, though perhaps modest in pure
financial ferms, may prove to be of considerable
significance for the future of the European legacy
sector due to its pioneering use of fransfer
legislation in Germany. The judges felt it represents
an imaginative and innovative use of legislation to
achieve administrative efficiencies and an optimall

use of jurisdictions for finality.

St George Re

This initiative, which offers replacement coverage
fo corporate asbestos defendants, is genuinely
innovative and for that reason atfracted a great
amount of aftention on its debut. It is conceptually
simple, although as yet it is too early to say what its
ultimate impact on our sector will be. The judges
were impressed by both the concept and its

potential significance for APH exposures.
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Company of the Year

For risk carriers that are wholly or parly in run-off, the successful company, amongst other things,

needed to demonstrate it has made a significant and beneficial contribution to the sector, either

through the way it has managed its business or through its paricipation in the run-off community.

Winner
The Randall & Quilter Group

The Randall & Quilter Group has enjoyed a
significantly raised profile this year for the diversity of
its activities in the market, but this award specifically
recognises its strong and continuing contribution in

two areas.

First, it has shown itself to be a capable and
efficient manager of its acquired liabilities,
releasing profits this year from one of its acquisitions
It has also demonstrated vision in seeking 1o seize
the acquisition opportunities that Europe may offer
through its strategic partnership with a European

legacy player. Second, it has been a consistent

and long-term supporter of the market as a
whole through its generous hosting and
sponsorship of market rendezvous throughout the
world. In that respect, it may truly be said to
have fulfilled the criterion of a significant and

beneficial contribution to the legacy sector.

Company of the Year

Highly Commended

Tawa plc

The judges felt that it would be appropriate to
recognise the progress made by Tawa plc towards
the heart of the legacy community. At fimes
controversial in its early days, it has become a key
member of that community through its strong
investment in professional resources and training
and its enthusiastic participation in the life of the
market, both as an acquirer, and as a manager,

of legacy liabilities.
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Management Services Provider

of the Year

This category is open both to pure service providers and to service providers that also acquire

liabilities, reflecting the increasing number of ‘hybrid” entities that are plying their trade in the

legacy sector. At a fime when outsourcing margins are under pressure and the supply of new

run-off portfolios has slowed, we have seen service providers re-examining their business

models and looking to boost revenues from
alternative or additional sources. Both the
winning and highly commended companies
clearly exemplify these trends.

Winner
The Randall & Quilter Group

The judges’ decision both reflected the growing
frend to combine liability acquisition and third party
service provision and the increasingly important
role The Randall & Quilter Group is playing in the life

of the legacy sector,

The group’s active programme of expansion,
through the acquisition of specialist teams and
high profile individuals, has served notice on the

third party management community that it infends

to compete right across the service spectrum.

This award reflects the group’s clear
commitment to legacy business management
combined with a generous support for the sector

as a whole.

Management Services Provider
of the Year
Highly Commenaded

Axiom Consulting

This company was felt by the judges to have
made a significant and commendable effort to
redefine and reinvigorate its business over the past
year. By investing in the recruitment of well-known
and respected figures from the market and in its
strong restatement of its business propaosition, this
company has shown that it is committed 1o
evolving in line with the development of the

business sector it serves.

S
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Advisory Services Provider
of the Year

In this category the judges are looking for service that transcends the usual, not only

Services To Legacy Business

This award is not about contribution to the profits or prestige of a particular employer, but

addressing individual client needs, but also advancing market practice and perception. rather abbout a contribution to the sector as a whole.

Winner
Clyde & Co

Through its Discontinued Business Group - which
encompasses all the disciplines required by
those involved in the management of
discontinued business - Clyde & Co has perhaps
the most manifest and enduring commitment to

the legacy sector.

In a year that has been notable more for deals
and other non-contentious processes than for high
profile litigation activity, Clyde & Co has
distinguished itself by advising on a number of
innovative transactions including pioneering work in
both the European insurance market and in the
Lioyd’s Open Years arena. The firm’s commitment
Not just to serving the core legacy community but
also to developing new areas and mechanisms

earned it this award.

Winner
Peter Matthews

For more than twenty years, Peter Matthews - the
‘M of 'EMB’ - has championed the legacy sector
and its interests. Through his professionalism and
integrity, he has been one of its most respected

ambassadors.

His pioneering work on commutations and
schemes of arrangement has led to him
becoming a recognised authority in the emerging
field of active run-off management and the
successful practice that he helped to create is
today one of the best known in the field. The list of
his involvements in solvent and insolvent run-offs
reads like a ‘Who's Who' of the legacy world. Peter
is, or has been, retained on innumerable run-off

estates, formerly in the role of scheme actuary

and more recently as scheme adjudicator. Add to

this Peter’s learned contributions to professional

working parties and taskforces and presence at
countless conferences and you have a picture
of a man who has given much more back to the

market than he has taken out of it.




